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What is the Core20PLUSS programme?

REDUCING HEALTHCARE INEQUALITIES NHS

~ CORE20 The Core20PLUS5 approach is designed to support Integrated Care Systems to PLUS .
Fhe most deprived 20 of drive targeted action in healthcare inequalities improvement ICS-chiosen paputelion piowps
the national population as experiencing poorer-than-average
identified by the Index of health access, experience and/or
Multiple Deprivation outcomes, who may not be captured
s within the Core20 alone and would
Target population ~ benefit from a tailored healthcare
approach e.g. inclusion health groups
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: CESSATION

MATERNITY SEVERE MENTAL CHRONIC RESPIRATORY EARLY CANCER QM\ steiibont ooy
ensuring continuity ILLNESS (SMI) DISEASE DIAGNOSIS ) CASEFANDING g
of care for 75% of ensuring annual health a dear focus on Chronic 75% of cases + ond optimel
women from BAME checks for 60% of those Obstructive Pulmonary diagnosed at stage 1 management and lipid
communities and living with SMI (bringing Disease (COPD), driving up or2 by2028 optimal management
from the most SMIin line with the success uptake of Covid, Flu and
deprived groups seen in Learning Disabilities) Pneumonia vacdnes to

reduce infective

exacerbations and emergency

hospital admissions due to

those exacerbations
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Part of Core20PLUS5 approach

The Core20PLUSS5 Support Offering NHS

*Please note: our support offering is in the progress of rapid development, with most elements up and running in early 2022

Core20PLUSS

Core Clinical
Ta;.of.%"éh’psp"’m Core20PLUS g‘:{'::;l&us Ambai::cl;::s Improvement
Offering Connectors: st b 5 o Trajectories:
empowering local Ieamfng_ community of pioneer din!ctans Individual plans
community leaders in quality improvement, and professionals addressing
tackling barriers to behaviour change and addressing healthcare
healthcare system leadership .healthtl:.:; inequalities in each
experts oaus clinical area
:-iealmtlzi:;e Leadership Framework co-developed with the NHS Confederation
l?ne:r:?lem:nt High-Impact Actions: tangible guidance on how to make a difference in key populations
Team: Anchors and Social Value: optimising the contribution of the NHS to enhancing the social determinants of health
Eoundalional Education and Training: focused professional development for our NHS People to address healthcare
Supporting inequalities
Levers Health Inequalities Improvement Dashboard: a central tool for measuring, monitoring and informing action on

healthcare inequalities

NHS England and NHS Improvement
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The approach

Co-design your
local connector
programme

» Work with existing
organisations with trust

* Learn from what
already exists / assets
(and invest in it)

« Speak to communities
and ask them what will
work.

* Define success in
community terms not
KPls/targets

Core20PLUS5 Community
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Recruit connectors

« Community
Connectors must be
local people (peer
power)

* Have recent lived
experience of
inequality

* Have good current
connections within
their communities

* Engage people with
the right
attributes/traits

* Train and support
them (prevent harm
and progress)

Share power with
communities

Equal seats

Long term
relationship
Accept
responsibility
Listen, get behind
and fund what they
think the solutions
are

Share anonymised
data with them
Work with them to
address the issues
— in partnership




Building bridges

Communities
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Where?
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Why here?

e The six wards selected are the most deprived in Southend; three
are in the top 10% most deprived areas in England

e There were an additional 471 deaths from respiratory disease in
these wards as a consequence of socioeconomic inequality

¢ Within Southend the mortality rate fromn COPD is 61.8% (national
average 52.85%)

o 835 respiratory admissions across the ICS were for patients who
lived in areas of poor-quality housing; just under half of these
admissions were in Southend

e The people of Southend lost 1022 years of life between them in 2010
due to air pollution.

e Those living in Milton/Victoria/Kursaal wards suffer 20-30% higher
lbackground pollution than the rest of Southend

e an average of 17.7% of patients smoke (national average 15.9%)
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Our approach

Phase |
« Intelligence from A Befter Start Southend, plus possible connectors
« Aim to capture local residents’ views about health and wellbeing

« Curated intelligence will inform.....

« Phase ll
* More targeted work on COPD with patients/carers

« Developing confidence to co-design — both connectors and decision-
makers

 Workshops etc

« Evaluation and spread of learning
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Connecting to the decision-makers

« Stewardship Group

« SE Essex Alliance

* Mid & South Essex ICB

« Health Inequalities Groups — system and place

« Southend City Council
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Questions

« How do we work with the people around this table?¢
« Who else should we include as decision-makerse

« As decision-makers, what support would be helpful before you meet
with our community connectors?
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For more information

Healthwatch Southend
The Haven Community Hub

138-140 Hamlet Court Road
Westcliff

www.healthwatchsouthend.co.uk
t: 01702 416320
e: info@healthwatchsouthend.co.uk
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